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Safeguarding and Child Protection Policy 
 

1. Ethos 

 

1.1 In Crawfordsburn Primary School, the care, welfare and safety of the children is paramount. We 

recognise that we have a pastoral responsibility towards our pupils who have a fundamental right to be 

protected from harm i.e. all forms of physical or mental violence, injury or abuse, neglect or negligent 

treatment, maltreatment or exploitation including sexual abuse irrespective of gender, ability, race, 

religion and culture or any other form of diversity. At Crawfordsburn integration and empowerment 

are values central to our Child Protection policy and procedures. 

 

1.2 At Crawfordsburn Primary School we have a fundamental responsibility for the care, welfare and 

safety of the pupils in our charge.  Within the Child Protection and Pastoral Care policies of 

Crawfordsburn Primary School, we adhere to 3 underlying principles:- 

 

a.   in all matters relating to child protection procedures and policies, the best interests of the child 

are of paramount consideration (UN Convention, Article 3, Children (NI) Order 1995). 

b.   as a school we have a pastoral responsibility towards the pupils in our care and are taking all 

reasonable steps to ensure that their welfare is safeguarded and their safety is preserved (UN 

Convention Article 19) 

c.   each child has the right to be heard, listened to and taken seriously and to be consulted, 

depending on his/her age and understanding, about the proposed action (UN Convention Article 

12) 

 

We want school to be a safe place for all our children, where they are respected, feel valued and are 

cared for.  We carry out this duty through our pastoral care policy, which aims to nurture unique 

talents and abilities and provide a caring, supportive and safe environment in which all our young 

people can learn and develop to their full potential.  We seek to protect our pupils by helping them 

learn about the risks of possible abuse, helping them to recognise unwelcome behaviour in others and 

acquire the confidence and skills they need to keep themselves and others safe. 

 

1.3 All actions concerning children must uphold the best interests of the young person as a primary 

consideration.  Staff must always be mindful of the fact that they hold a position of trust, and that their 

behaviour towards the children in their charge must be above reproach.  The staff of our school have 

also adopted a Code of Conduct for their behaviour towards pupils.  This is not intended to detract 

from the enriching experiences children gain from positive interaction with staff within the education 

sector.  It is intended to assist staff in respect of the complex issue of child abuse, by drawing attention 

to the areas of risk for staff and by offering guidance on prudent conduct.  Staff, at all times, are also 

directed to the guidelines for self-protection.  All our staff and volunteers have been subject to 

appropriate background checks. 

 

 

1.4 The purpose of the policy and following procedures on Child Protection is to protect our 

pupils by ensuring that everyone who works in our school - teachers, non-teaching staff and 

volunteers - has clear guidance on the action which is required where abuse or neglect of a 

child is suspected.  The overriding concern of all caring adults must be the care, welfare and 

safety of the child and the welfare of each child is our paramount consideration.  The problem 

of child abuse will not be ignored by anyone who works in our school and we know that some 

forms of child abuse are also a criminal offence.  We also recognise that this policy is a 

working document and are continually seeking to further improve our practice in the regard.  

The Safeguarding Team are constantly reviewing our practice to ensure they are fit for 

purpose. 
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2. The Safeguarding Team 

 

Designated Teacher – Mrs P Vance 

Deputy Designated Teacher - Dr Graham Walker  

Special Educational Needs Coordinator - Mrs Suzanne Jackson (as required) 

Pastoral Care Coordinator - Mrs A Montgomery (as required) 

Designated Governor for Child Protection - Mrs B Gallaher (CP Governor) 

Chair of Board of Governors – Mr Jonathan Kyle 

 

2.1 Role of the Designated Teacher – Mrs P Vance 

 

The designated teacher will have responsibility for: 

• Induction and training of all school staff and Governors 

• To ensure all school staff and volunteers are aware of child protection policies and procedures 

and that this forms part of new staff induction 

• Responsible for discussing Child Protection concerns of any member of school/support staff  

• Responsibility for record keeping of all child protection concerns 

• Maintaining a current awareness of early intervention supports and other local services e.g. 

Family Support Hubs 

• Responsible for making the referrals to Social Services or PSNI  

• Responsible for notifying the EA designated officer 

• Taking lead in the development of the school’s child protection policy, ensuring that policies 

and procedures are consistently reviewed and are fit for purpose  

• Ensure that parents receive a copy of this policy every 2 years 

• Ensure that the Safeguarding Team has identified key safeguarding lessons from the curriculum 

to be delivered at each key stage 

• Responsible for promoting a child protection/safeguarding ethos within the school 

• Responsible for written annual report to Governors re child protection issues 

• Keeping abreast of any safeguarding and child protection updates from EA/PSNI/the local 

community. 

• Responsible for establishing ‘Operation Encompass’ in the school 

 

2.1.1 In Mrs. Vance’s absence, Dr. Walker will assume responsibility for child protection matters.   

 

2.2 Role of School Governor – Mrs. Blanche Gallaher 

 

Advises the governors on: 

• The role of the designated and deputy designated teachers 

• The content of the child protection policies 

• The content of a code of conduct for adults within the school 

• The content of the termly updates and full Annual Designated Teachers Report 

• Recruitment, selection, vetting and induction of staff 

 

 

2.3 Role of the Chair of the Board of Governors - Mr. Jonathan Kyle 

 

• Pivotal role in creating safeguarding ethos 

• Receives training from CPSS  

• Assumes lead responsibility in the event of a Child Protection complaint or concern about the 

Principal 

• Ensure compliance with legislation and policy 

• Ensure Child Protection records are kept  

• Signing and dating the record of Child Abuse Complaints annually 
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2.4 Role of the Principal 

 

• Assist the Board of Governors in fulfilling its safeguarding and child protection duties 

• Keeping them informed of any changes to guidance, procedure or legislation 

• Taking the lead in managing child protection concerns relating to staff 

• Establishing and managing safeguarding and child protection systems in school. 

• Ensuring parents receive a copy of the Child Protection Policy. 

 

 

3. Child Abuse  

 

Definition of a child: A child is a person under the age of 18 as defined in the NI Children Order 

(1995) 

 

Definition of abuse:  Child abuse occurs when a child is neglected, harmed or not provided with 

proper care.  Children may be abused in many setting; in a family, in an institutional or community 

setting, by those known to them, or more rarely, by a stranger.  There are different types of abuse and 

a child may suffer more than one of them. The procedures set out in this document are intended to 

safeguard children who are at risk of significant harm because of abuse or neglect by a parent, carer or 

other with a duty of care towards the child. 

(Regional Child Protection Policy and Procedures)                                                               
 

4. Types of Abuse  

 

4.1 Neglect – is the persistent failure to meet a child's physical, emotional and/or psychological 

needs, likely to cause significant harm. It may involve a parent or carer failing to provide adequate food, 

shelter and clothing, failing to provide nurture or emotional support, failing to protect a child from 

physical harm or danger, failing to ensure access to medical care or treatment, lack of stimulation or 

lack of supervision.  It may also include non-organic failure to thrive.  
                                                                      
Possible signs of neglect: 

 

• constant hunger 

• poor personal hygiene 

• constant tiredness 

• poor state of clothing 

• emaciation 

• frequent lateness or non-attendance at school 

• untreated medical problems 

• destructive tendencies 

• low self-esteem 

• neurotic behaviour (eg rocking, hair-twisting, thumb-sucking) 

• no social relationships 

• chronic running away 

• compulsive stealing 

• scavenging for food or clothes 

• Withdrawn 

• Attention seeking/needing behaviours. 

 

4.1.1 There are a number of types of neglect that can occur separately or together, for example: 

• Medical neglect 

• Educational neglect 

• Environmental neglect 

• Failure to provide adequate supervision and a safe environment 

 

4.1.2 Possible signs of neglect 
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• Constant hunger 

• Poor personal hygiene 

• Constant tiredness 

• Poor clothing 

• Emaciation 

• Frequent lateness or non-attendance 

• Untreated medical conditions 

• Destructive tendencies 

• Low self-esteem 

• Neurotic behaviour – rocking, hair twisting, thumb sucking 

• Poor social relationships 

• Chronic running away 

• Compulsive stealing 

• Scavenging for food or clothes 

 

The above indicators should not be taken in isolation. 

 

4.2 Physical Abuse is the deliberate physical injury to a child, or wilful or neglectful failure to 

prevent physical injury or suffering.  This may include hitting, shaking, throwing, poisoning, burning or 

scalding, drowning, suffocation, confinement to a room or cot, or inappropriate giving drugs to control 

behaviour. 

 

4.2.1 Possible signs of physical abuse 

• Unexplained injuries or burns 

• Improbable excuses given to injuries 

• Refusal to discuss injuries 

• Untreated injuries 

• Admission of punishment which appear excessive 

• Fear of parents being contacted 

• Withdrawal of physical contact 

• Flinching at sudden movements 

• Arms and legs covered in hot weather 

• Fear of returning home 

• Fear of medical help 

• Self – destructive tendencies 

• Aggression towards others 

• Chronic running away 

 

4.3 Definition of Emotional Abuse - is the persistent emotional ill-treatment of a child such as to 

cause severe and persistent adverse effects on a child's emotional development.  It may involve 

conveying to a child that (s)he is worthless or unloved, inadequate, or valued only insofar as (s)he 

meets the needs of another person.  It may involve causing a child to feel frightened or in danger, or 

the exploitation or corruption of a child.  Some level of emotional abuse is involved in all types of ill 

treatment of a child, though it may occur alone.  Domestic violence, adult mental health problems and 

parental substance misuse may expose a child to emotional harm. 

                                                                       

Emotional abuse may take the form of under-protection, and/or over-protection, of the child, which 

has a significant impact on a child’s development. 

 

4.3.1 Possible signs of emotional abuse 

• Physical, mental and emotional development, delay or disturbance 

• Punishment which seems excessive 

• Over-reaction to mistakes 

• Sudden speech disorders 

• Fear of new situations 
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• Inappropriate emotional responses to stressful situations 

• Neurotic behaviour – rocking, hair-twisting, thumb sucking 

• Self-mutilation 

• Fear of parents being contacted 

• Extremes of passivity or aggression 

• Drug / solvent abuse 

• Compulsive stealing 

• Scavenging for food 

• Enuresis / encopresis – wetting , soiling 

• Very low self-esteem 

• Lack of any sense of pleasure in achievement 

 

*It is important to be aware of the emotional and physical implications for a child who may be living 

with domestic violence. If we know a child is living at home with domestic violence we would be 

obliged to report it or check that Social Services are involved.   

 

4.4 Sexual Abuse - involves forcing or enticing a child to take part in sexual activities. The activities 

may involve physical contact, including penetrative or non-penetrative acts.  They may include non-

contact activities such as involving children in looking at, or in the production of, pornographic 

material or watching sexual activities, or encouraging children to behave in sexually inappropriate 

ways. 

 

4.4.1 Index of Suspicion of Sexual Abuse: 

Key: Red - high probability of sexual abuse occurring 

 Amber - sexual abuse possibly occurring 

 Blue - one hypothesis amongst many 

 

Under 5 

RED 
Disclosure 

Genital injuries 

VD 

Vivid details of sexual activity (such as 

penetration, oral sex, ejaculation) 

compulsive masturbation (contextually 

abnormal) 

sexual drawings 

sexualised play, with explicit acts 

5-12 years 

RED 
Pregnancy/abortion 

Disclosure 

Genital injuries 

VD 

Explicit sexual stories / poems 

Exposing themselves 

Masturbation in contextually, 

inappropriate fashion 

“Promiscuity” 

Suicide attempts 

Running away 

Alcohol and drug abuse 

Offending / abusing 

Gender identify difficulties 

 

12 - 16 years 

RED 
Disclosures 

Genital injuries 

Self mutilation of breasts / genitals 

Pregnancy (under 14) 

VD (under 14) 

Prostitution 

Sexual Offending 

Gender identity difficulties 
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AMBER 
Person specific fear 

Nightmares 

Chronic genito-urinary infections 

Soreness of genitals/bottom 

Fears of specific situations: 

fear of being bathed 

fear of being changed 

fear of being put to bed 

AMBER 
Arson 

Soreness of genitals/bottom 

Chronic genital / urinary infections 

Obsessive washing 

Depression 

Bedwetting / enuresis 

Anal incontinence  

Anorexia 

Glue sniffing 

Nightmares 

Truanting 

Unexplained large sums of money / gifts 

AMBER 
Sexual boasting / stories/ jokes 

VD (over 14) 

Pregnancy (over 14) 

Rebellious against men (specific gender) 

Drug and alcohol abuse 

Suicide attempts 

Self mutilation 

Truanting 

Running away 

Hysterical symptoms 

Obsessive washing 

Psychotic episodes 

HIV (though not necessarily a sexually 

transmitted virus) 

 

BLUE 
Developmental regression 

Hostile / aggressive behaviour 

Psychosomatic conditions 

HIV 

BLUE 
Abdominal pains 

Developmental regression 

Peer problems 

HIV 

School problems 

Psychosomatic conditions 

BLUE 
Depression 

Anorexia 

Refusing to attend school 

Peer problems 

Authority problems 

Delinquency 

Psychosomatic conditions 

 

4.4.2 In addition to the above there may be other behaviours especially noticeable in 

school: 

• Poor peer group relationships and inability to make friends 

• Inability to concentrate, learning difficulties or a sudden drop in school performance 

• Reluctance to participate in physical activity or to change clothes for P.E. or swimming 

• Unusual or bizarre sexual themes in child’s art work or stories 

• Frequent absences from school that are justified by one parent only, apparently without regard 

for its implications for the child’s school performance 

• Unusual reluctance or fear of going home after school. 

 

4.4.3 A child may suffer or be at risk of suffering from one or more types of abuse and 

abuse may take place on a single occasion or may occur repeatedly over time. 

 

5. Specific Types of Abuse 

 

5.1 Domestic and Sexual Violence and Abuse - The Stopping Domestic and Sexual Violence and 

Abuse Strategy (2016) defines domestic and sexual violence and abuse as follows:- 

 

Domestic Violence and Abuse: ‘threatening, controlling, coercive behaviour, violence or abuse (psychological, 

virtual, physical, verbal, sexual, financial or emotional) inflicted on anyone (irrespective of age, ethnicity, religion, 

gender, gender identity, sexual orientation or any form of disability) by a current or former intimate partner or 

family member.’  

Sexual Violence and Abuse: ‘any behaviour (physical, psychological, verbal, virtual/online) perceived to be of a 

sexual nature which is controlling, coercive, exploitative, harmful, or unwanted that is inflicted on anyone 

(irrespective of age, ethnicity, religion, gender, gender identity, sexual orientation or any form of disability).’  

5.1.1 Whatever form it takes, domestic violence is rarely a one-off incident. More usually it's a pattern 

of abusive and controlling behaviour through which the abuser seeks power over their victim. 

 

5.1.2 Crime statistics and research show that domestic violence is gender specific - that is, it is most 

commonly experienced by women and perpetrated by men.  However, men can also experience 

violence from their partners. 

Domestic Violence has an enormous effect on the children in the family – on health, educational 

attainment and emotional wellbeing and development of children. The DfES Consultation Document: 
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Safeguarding Children (Jan, 2004) states that; “The effect of domestic violence on children is such that 

it must be considered as abuse. Either witnessing it or being subjected to it is not only traumatic in 

itself but likely to adversely impact on a child’s behaviour and performance at school”. 

 

5.1.3 Warning Signs of Domestic Violence 

 

As a result of living with or witnessing domestic abuse, children may: 

• Exhibit signs of physical abuse (either inflicted by self or others) 

• Become a victim or perpetrator of bullying 

• Present violent and disruptive behaviour 

• Experience difficulty in concentrating on school work 

• Focus on school and attaining good results as a way of blocking out 

• Difficulties at home 

• Experience difficulty in making friends at school 

• Become withdrawn 

• Develop an eating disorder 

 

5.1.4 The indicators above are not conclusive evidence that a child is affected by domestic violence but 

the presence of one or more should alert staff to the possibility that domestic violence may be the 

root cause. 

 

5.1.5 It is important to make children aware that violent behaviour towards them or around them is 

not acceptable and teach them how they can keep themselves safe. 

 

5.1.6 Where the Designated Teacher is concerned/has recognised the signs of domestic violence, they 

are obligated to refer the matter onto Social Services and the PSNI and complete a UNOCINI referral 

form. 

 

Operation Encompass  

We are an Operation Encompass school. Operation Encompass is an early intervention partnership 

between local Police and our school, aimed at supporting children who are victims of domestic violence 

and abuse. As a school, we recognise that children’s exposure to domestic violence is a traumatic event 

for them.  

 

Children experiencing domestic abuse are negatively impacted by this exposure. Domestic abuse has 

been identified as an Adverse Childhood Experience and can lead to emotional, physical and 

psychological harm. Operation Encompass aims to mitigate this harm by enabling the provision of 

immediate support. This rapid provision of support within the school environment means children are 

better safeguarded against the short, medium and long-term effects of domestic abuse. 

 

As an Operation Encompass school, when the police have attended a domestic incident and one of our 

pupils is present, they will make contact with the school at the start of the next working day to share 

this information with a member of the school safeguarding team. This will allow the school safeguarding 

team to provide immediate emotional support to this child as well as giving the designated teacher 

greater insight into any wider safeguarding concerns.  

 

This information will be treated in strict confidence, like any other category of child protection 

information. It will be processed as per DE Circular 2020/07 ‘Child Protection Record Keeping in 

Schools’ and a note will be made in the child’s child protection file. The information received on an 

Operation Encompass call from the Police will only be shared outside of the safeguarding team on a 

proportionate and need to know basis. All members of the safeguarding team will complete online 

Operation Encompass training, so they are able to take these calls. Any staff responsible for answering 

the phone at school will be made aware of Operation Encompass and the need to pass these calls on 

with urgency to a member of the Safeguarding team. 
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Further information about The Domestic Abuse Information Sharing with Schools etc. Regulations 

(Northern Ireland) 2022 can be found by following the link to:  https://www.legislation.gov.uk  

 

5.2 Grooming - Grooming * of a child or young person is always abusive and/or exploitative. It often 

involves the perpetrator(s) gaining the trust of the child or young person or, in some cases, the trust 

of the family, friends or community, and/or making an emotional connection with the victim in order 

to facilitate abuse before the abuse begins. This may involve providing money, gifts, drugs and/or 

alcohol or more basic needs such as food, accommodation or clothing to develop the child’s/young 

person’s loyalty to and dependence upon the person(s) doing the grooming. The person(s) carrying 

out the abuse may differ from those involved in grooming which led to it, although this is not always 

the case. 

 

5.2.1 Grooming is often associated with Child Sexual Exploitation (CSE) but can be a precursor to 

other forms of abuse. Grooming may occur face to face, online and/or through social media, the latter 

making it more difficult to detect and identify.  

 

5.2.2 Adults may misuse online settings eg chat rooms, social and gaming environments and other 

forms of digital communications, to try and establish contact with children and young people or to 

share information with other perpetrators, which creates a particular problem because this can occur 

in real time and there is no permanent record of the interaction or discussion held or information 

shared.  

 

5.2.3 Those working or volunteering with children or young people should be alert to signs that may 

indicate grooming, and take early action in line with their child protection and safeguarding policies and 

procedures to enable preventative action to be taken, if possible, before harm occurs. 

 

5.2.4 Practitioners should be aware that those involved in grooming may themselves be children or 

young people, and be acting under the coercion or influence of adults. Such young people must be 

considered victims of those holding power over them. Careful consideration should always be given to 

any punitive approach or ‘criminalising’ young people who may, themselves, still be victims and/or 

acting under duress, control, threat, the fear of, or actual violence. In consultation with the PSNI and 

where necessary the PPS, HSC professionals must consider whether children used to groom others 

should be considered a child in need or requiring protection from significant harm. 

 

5.2.5 DoH publication ‘Co-operating to Safeguard Children and Young People in Northern Ireland’ 

(March 2016) www.health-ni.gov.uk/publications/co-operating-safeguard-children-and-young-people-

northern-ireland  

 

5.2.6 * NSPCC definition - ‘Grooming is when someone builds an emotional connection with a child to 

gain their trust for the purposes of sexual abuse or exploitation. Children and young people can be 

groomed online or in the real world, by a stranger or by someone they know - for example a family 

member, friend or professional. Groomers may be male or female. They could be any age. Many 

children and young people do not understand that they have been groomed, or that what has 

happened is abuse.   

 

5.3 Child Sexual Exploitation (CSE) - The sexual exploitation of children and young people 

under-18 is defined as that which:  

 

‘involves exploitative situations, contexts and relationships where young people (or a third person or persons) 

receive ‘something’ (e.g. food, accommodation, drugs, alcohol, cigarettes, affection, gifts, money) as a result of 

them performing, and/or another or others performing on them, sexual activities.’  

 

5.3.1 Child sexual exploitation can occur through the use of technology without the child’s immediate 

recognition; for example, being persuaded to post sexual images on the Internet/mobile phones 

without immediate payment or gain. In all cases, those exploiting the child/young person have power 

over them by virtue of their age, gender, intellect, physical strength and/or economic or other 

resources. Violence, coercion and intimidation are common, involvement in exploitative relationships 

https://www.legislation.gov.uk/
http://www.health-ni.gov.uk/publications/co-operating-safeguard-children-and-young-people-northern-ireland
http://www.health-ni.gov.uk/publications/co-operating-safeguard-children-and-young-people-northern-ireland
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being characterised in the main by the child or young person’s limited availability of choice resulting 

from their social/economic and/or emotional vulnerability.’ (Department for Education, 2012) 

 

5.3.2 Child sexual exploitation is a form of abuse which involves children (male and female, of different 

ethnic origins and of different ages) receiving something in exchange for sexual activity.  

 

5.3.3 Who is at risk?  

Child sexual exploitation can happen to any young person from any background. Although the 

research suggests that the females are more vulnerable to CSE, boys and young men are also victims of 

this type of abuse.  

 

5.3.4 The characteristics common to all victims of CSE are not those of age, ethnicity or gender, 

rather their powerlessness and vulnerability. Victims often do not recognise that they are being 

exploited because they will have been groomed by their abuser(s). As a result, victims do not make 

informed choices to enter into, or remain involved in, sexually exploitative situations but do so from 

coercion, enticement, manipulation or fear. Sexual exploitation can happen face to face and it can 

happen online. It can also occur between young people.  

 

5.3.5 In all its forms, CSE is child abuse and should be treated as a child protection issue. 

 

 

5.3.6 Warning Signs and Vulnerabilities Checklist 

 

The evidence available points to several factors that can increase a child’s vulnerability to being 

sexually exploited. The following are typical vulnerabilities in children prior to abuse:  

 

• Living in a chaotic or dysfunctional household (including parental substance use, domestic 

violence, parental mental health issues, parental criminality)  

• History of abuse (including familial child sexual abuse, risk of forced marriage, risk of ‘honour’-

based violence, physical and emotional abuse and neglect)  

• Recent bereavement or loss  

• Gang association either through relatives, peers or intimate relationships (in cases of gang-

associated CSE only)  

• Attending school with young people who are sexually exploited 

• Learning disabilities  

• Unsure about their sexual orientation or unable to disclose sexual orientation to their families  

• Friends with young people who are sexually exploited  

• Homeless  

• Lacking friends from the same age group  

• Living in a gang neighbourhood  

• Living in residential care  

• Living in hostel, bed and breakfast accommodation or a foyer  

• Low self-esteem or self-confidence  

• Young carer  

 

 

5.3.7 The following signs and behaviour are generally seen in children who are already being sexually 

exploited. 

 

• Missing from home or care  

• Physical injuries  

• Drug or alcohol misuse  

• Involvement in offending  

• Repeat sexually-transmitted infections, pregnancy and terminations  

• Absent from school  
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• Evidence of sexual bullying and/or vulnerability through the internet and/or social networking 

sites  

• Estranged from their family  

• Receipt of gifts from unknown sources  

• Recruiting others into exploitative situations  

• Poor mental health  

• Self-harm  

• Thoughts of or attempts at suicide  

 

5.3.8 Evidence shows that any child displaying several vulnerabilities from the above lists should be 

considered to be at high risk of sexual exploitation. If school staff identify a child who they consider to 

be suffering from or a high risk of CSE, it is important that the Designated Teacher in school is 

informed so that they can contact the PSNI and Social Services. 

 

5.4 Female Genital Mutilation (FGM) - is a form of child abuse and violence against women and girls. 

FGM comprises all procedures that involve partial or total removal of the external female genitalia, or 

other injury to the female genital organs for non-medical reasons. The procedure is also referred to as 

‘cutting’, ‘female circumcision’ and ‘initiation’. The practice is medically unnecessary, extremely painful 

and has serious health consequences, both at the time when the mutilation is carried out and in later 

life.  

 

5.4.1 FGM is a form of child abuse and, as such, we have a statutory duty to report cases, including 

suspicion, to the appropriate agencies, through agreed and established school procedures.  

 

5.4.2 In the UK, FGM has been a specific criminal offence since the Prohibition of Female Circumcision 

Act 1985. The Female Genital Mutilation Act 2003 replaced the 1985 Act in England, Wales and 

Northern Ireland and the Serious Crime Act 2015 further strengthened the law on FGM.  

 

5.4.3 FGM is a complex issue with many men and women from practising communities considering it 

to be normal to protect their cultural identity. The procedure may be carried out when the girl is 

newborn, during childhood or adolescence, just before marriage or during the first pregnancy. 

However, the majority of cases are thought to take place between the ages of five and eight, putting 

children in this age bracket at highest risk.  

 

5.5 Forced Marriage - is a marriage conducted without the valid consent of one or both parties and 

where duress is a factor. Forced Marriage is a criminal offence in Northern Ireland, and where we have 

knowledge or suspicion of a forced marriage in relation to a child or young person, we should contact 

the PSNI immediately.  

Department of Health, Social Services and Public Safety publication ‘Co-operating to Safeguard 

Children and Young People in Northern Ireland’ (March 2016)  

 

5.5.1 There is a clear distinction between a forced marriage and an arranged marriage. In arranged 

marriages, the families of both spouses take a leading role in arranging the marriage but the choice 

whether or not to accept the arrangement remains with the prospective spouses. In forced marriages, 

one or both spouses do not (or, in the case of some adults with support needs, cannot) consent to the 

marriage and duress is involved. Duress can include physical, psychological, financial, sexual and 

emotional pressure.  

 

5.5.2 Warning signs within the school environment:  

• Absence and persistent absence 

• Request for extended leave of absence/failure to return from visits to country of origin 

• Surveillance by siblings or cousins 

• Decline in behaviour, engagement, performance or punctuality 

• Poor exam results 

• Being withdrawn from school by those with parental responsibility and not being provided 

with suitable education at home 



 

Child Protection Policy    Updated: September 2022      Review Date: September 2025 

 

• Not allowed to attend extracurricular activities 

• Sudden announcement of engagement to a stranger 

• Prevented from going on to further/higher education 

 

5.5.3 Due to the nature of forced marriage the involvement of the child’s or young person’s family may 

increase the risk of significant harm to the child or young person. The family may deny that the child 

or young person is being forced to marry and they may expedite any travel arrangements and bring 

forward the marriage.  

 

5.6 Harmful Sexualised Behaviour - is any behaviour of a sexual nature that takes place when: 

There is no informed consent by the victim; and/or  

the perpetrator uses threat (verbal, physical or emotional) to coerce, threaten or intimidate the victim  

 

5.6.1 Harmful sexualised behaviour can include:  

• Using age inappropriate sexually explicit words and phrases 

• Inappropriate touching  

• Using sexual violence or threats  

• Sexual behaviour between children is also considered harmful if one of the children is much 

older - particularly if there is more than two years’ difference in age or if one of the children is 

pre-pubescent and the other is not 

5.6.2 However, a younger child can abuse an older child, particularly if they have power over them - 

for example, if the older child is disabled.  

 

5.7 Online Abuse - Online safety means acting and staying safe when using digital technologies. It is 

wider than simply internet technology and includes electronic communication via text messages, social 

environments and apps, and using games consoles through any digital device. In all cases, in schools and 

elsewhere, it is a paramount concern. 

 

5.7.1 In January 2014, the SBNI published its report ‘An exploration of e-safety messages to young 

people, parents and practitioners in Northern Ireland’ which identified the associated risks around 

online safety under four categories:  

• Content risks: the child or young person is exposed to harmful material 

• Contact risks: the child or young person participates in adult initiated online activity  

• Conduct risks: the child or young person is a perpetrator or victim in peer-to-peer exchange 

• Commercial risks: the child or young person is exposed to inappropriate commercial 

advertising, marketing schemes or hidden costs 

 

See acceptable Internet Use Policy and Anti Bullying Policy 

 

5.8 Sexting - is the sending or posting of sexually suggestive images, including nude or semi-nude 

photographs, via mobiles or over the Internet. There are two aspects to Sexting:  

• Sexting between individuals in a relationship  

It is illegal, under the Sexual Offences (NI) Order 2008, to take, possess or share ‘indecent images’ of 

anyone under 18 even if they are the person in the picture (or even if they are aged 16+ and in a 

consensual relationship). 

• Sharing an inappropriate image with an intent to cause distress  

If a pupil has been affected by inappropriate images or links on the internet it is important that it is not 

forwarded to anyone else. 
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6. The Preventative Curriculum 

 

6.1 The school curriculum includes elements which will support pupils in developing their physical and 

emotional well-being and in learning to manage their general interests and personal relationships.  We 

provide preventative education in the form of key ‘keeping safe’ messages to the children.  These will 

often occur in the general course of lessons but are also planned for specifically as part of the PDMU 

strand of the curriculum and through assemblies, circle time, Helping Hands, NSPCC and PSNI visits. 

Further details are in Appendix 3. 

 

6.2 We seek to protect out pupils by –  

• ensuring pupils have sufficient knowledge about themselves to be able to understand what 

constitutes appropriate and non-appropriate physical contact; 

• enabling children to become aware of strategies which they may use to protect themselves from 

possibly abusive situations; 

• ensuring pupils know who to talk to if they need help. 

 

6.3 Talking with Pupils 

 

Article 12 of the United Nations Convention on the Rights of the Child (1990) highlights the right of a 

child to be heard. We at Crawfordsburn Primary hold this as a central tenet in our Child Protection 

Policy and Procedures, and foster an environment in which every child feels they have someone to talk 

to. 

 

• 6.3.1 ‘Circle Time’ is a key element to our school’s pastoral care implementation.  It is a 

time for pupils and teacher to discuss issues affecting self-esteem and self-confidence, while 

addressing personal safety matters such as stranger danger and drug awareness.  ‘Circle Time’ 

provides an opportunity for children to talk through any problems they may be having in 

school or at home and perhaps to work through their problem with their friends and teacher 

in the security of their own class environment.  Our staff are aware that a child may make a 

disclosure during ‘Circle Time’, or as a response to discussions during ‘Circle Time’.  If a 

disclosure is made, the teacher should report immediately to the Designated Teacher for 

Child Protection, who will advise them on the course of action to be undertaken. 

• 6.3.2 Specific PDMU Lessons – See Appendix Two. 

 

• 6.3.3 Pupil Council – chaired by Mrs Meharg. Children are chosen by their peers to 

represent them in regular council meetings where issues discussed are raised and resolved by 

the council members.  Agendas and minutes are shared on a display board. 

 

•  6.3.4 Displays - posters are displayed on noticeboards around the school.  The aim of the 

school is always to act within the best interest of the child and to encourage the fullest 

possible involvement of and consultation with parents, but is important that our pupils know 

there is someone to talk to. 

 

• 6.3.5 Buddy Support Scheme in Primary 6 and 7.  The scheme creates an opportunity for 

children to develop their self-esteem, communication skills and understanding of how helping 

others can make for a better school community. 

The scheme involves helping in the playground and pairing P1 and P7 pupils for ICT and 

reading tasks.  The Buddies have a responsibility for setting out/putting away equipment, 

playing games and solving minor disputes.  Buddies will also be available to play with children 

who are feeling left out or lonely.  They will look out for new children coming to school and 

help them with finding their way around.  Buddies will also listen to any worries or problems 

children may have.  Buddies receive clear instruction form the P7 teacher regarding how to 

pass on concerns about a child to a member of staff.  “Buddy Benches” are also in operation in 

the P1/2 playground area.  Children can go to these benches when they are looking for 

support from a buddy. 
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7. Child Protection strategies in school 

 

The purpose of the following procedures on Child Protection is to protect our pupils by ensuring that 

everyone who works in our school – teachers, non-teaching staff and volunteers – has clear guidance 

on the action which is required where abuse or neglect of a child is suspected.  The overriding 

concern of all caring adults must be the care, welfare and safety of the child, and the welfare of each 

child is our paramount consideration.  The problem of child abuse will not be ignored by anyone 

who works in our school, and we recognise that some forms of child abuse are also a criminal offence. 

 

• 7.1 Child Protection information boards are placed in the main school corridor.  

Information displayed is for parents, pupils and staff.  Photographs of the Child Protection 

team are shown.  At the main entrance display boards show key information concerning 

visitors, school security and support agencies e.g. Childline and the NSPCC.  Smaller, briefer 

information posters are displayed throughout the school.  Children are made aware of these 

boards and their content. 

 

• 7.2 Gates - the main entrance gate at the front of school shall remain open throughout the 

school day to allow visitors access to the front door and office.  The driveway gate shall also 

remain open throughout the school day to allow staff to enter and leave school premises and 

deliveries to be made. Visitors with disabilities may use the car park and taxis provided by the 

EA but no other visitors/taxis should be in the school car park.  All playground gates will be 

unlocked to allow children to enter and exit school in the morning and at hometime.  They 

will be locked during the school day.  Internal gates will remain locked and unlocked/locked by 

staff as and when needed, ie during The Daily Mile 

 

• 7.3 Visitors - any person entering the school building must use the main entrance, ring the 

buzzer and report to the office.  Here they will be asked to sign-in read our visitors ‘Code of 

Conduct’. They will then be given a visitors’ pass.  All visitors must report back to the office 

before leaving to sign-out and return their pass.  

 

• 7.4 Only staff members are permitted to greet visitors at the door.  Children are not 

permitted to open either entrance door to anyone, even people they may know. 

 

• 7.5 Morning Supervision – begins at 8:45am when the school doors open.  P1 and P2 

children are left directly to their classroom by their parents.  Parents should use the red gates 

into the main playground.  Children should not be brought across the car park.  Children from 

P3 up may be dropped at the turning circle or enter from the pedestrian gate from where they 

go directly to their class via the main playground.  All pedestrian access should be through the 

pedestrian gate.  Doors leading from the playground to the school from the playground will 

open at 8.45am, the beginning of the school day.  Staff supervise access to the school building 

at this point.  All doors and playground gates will be locked at 9 o’clock.  Children arriving to 

school after this time must use the main entrance, when they should press the buzzer and 

subsequently be let in by a member of staff in the office.  The playground gates will be open 

again at 1:50pm and 2:50pm home times.  Access to Sunrise Club will be from 8:00am.  

Parents are to bring children to the Emergency Exit for the hall where they will be admitted by 

a member of staff. 

 

• 7.6 Fobs are used to unlock external doors.  Doors should not be propped open at any time. 

 

• 7.7 Supervision - At break time the playground and field are supervised by teachers aided by 

classroom assistants.   

 

7.7.1 At lunch time the playground and field are supervised by lunchtime supervisors and classroom 

assistants. 

 

7.7.2 When the Jungle Gym is in use, a designated adult will supervise it directly. 
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• 7.8 First Aid - Major accidents which occur during school hours are reported to the 

Principal. Accident report forms are filled in for accidents occurring in school. 

 

7.8.1 There are trained First Aiders on the staff: 

 

Mrs Alison Montgomery (P3 teacher) 

Mrs Joan Hawthorne (SEN Assistant) 

 

           See First Aid Policy 

 

• 7.9 Risk assessments are carried out for activities both inside and outside of the school 

building. 

 

• 7.10 Permissions and Pick Up Arrangements – Each academic year, Caregivers must 

complete a checklist of permissions related to their child (for example, use of photographs).  

This includes a section where parents must nominate those who have permission to collect 

their child/ren from school.  Any deviation from this list must be agreed with the class teacher, 

preferably in writing (via SeeSaw) or through the school office. 

 

 

8. Recruitment and Vetting of Staff and Volunteers 

 

8.1 All our paid staff (teaching and non-teaching) have been subject to an Enhanced Disclosure 

Certificate (EDC) from Access NI before taking up their post. 

 

8.2 Volunteers who work unsupervised are required to have an Enhanced Disclosure Certificate from 

Access NI.   

 

8.3 A volunteer who works under supervision is not required to obtain an EDC, however, the 

Principal and Designated Teacher must determine the level of supervision meets the statutory 

standards (DE Circular 2012/19) 

 

8.4 Visitors to school do not routinely need to be vetted before being allowed onto school premises.  

However, such visitors should be managed by school staff and their access to areas and movement 

within the school should be restricted as needs require. 

 

8.5 Pupils on Work Experience – Health and Social Care programmes will require an Enhanced 

Disclosure Certificate for pupils on long term placements. The education centre or college, or the 

student themselves, must apply for the EDC. 

 

8.6 Pupils coming into the school on work experience do not require AccessNI clearance if they are 

fully supervised by school staff e.g. post-primary pupils. 

 

8.7 All substitute teachers are booked online via the Northern Ireland Substitute Teacher’s Register 

(NISTR) where all members have undertaken the appropriate background checks. 

 

8.8 There is a Staff Code of Conduct for members of staff and visitors. 

 

 

9. Procedures for reporting suspected (or disclosed) child abuse 

 

9.1 If a child makes a disclosure to a teacher or other member of staff which gives rise to concerns 

about possible abuse, or if a member of staff has concerns about a child, the member of staff must 

act promptly. 

 

9.2 Where teachers see signs which cause them concern, they should, as a first step, seek some 

clarification from the child with tact and understanding.  Where a classroom assistant or another 
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member of the school’s ancillary staff see such signs, he or she should immediately bring them to the 

attention of either the class teacher or the Designated Teacher. 

 

9.3 He/she should not investigate – this is a matter for the Social Services – but should report 

these concerns immediately to the Designated Teacher, discuss the matter with her, and make full 

notes, completing the School Welfare Concern form. 

 

9.4 The Designated Teacher (Mrs. Vance & Dr. Walker) may discuss the matter with other members 

of the safeguarding team.  As a matter of urgency a course of action will be decided.  Written records 

will be made.  All notes taken regarding the incident will be stored in an individual folder, stored in the 

secure Child Protection cabinet.  These notes are only available to the Safeguarding Team.  

 

9.5 The Principal / Designated Teacher will decide whether, in the best interest of the child, the matter 

needs to be referred to Social Services.  If there are concerns that the child may be at risk, the 

school is obliged to make a referral.  Unless there are concerns that a parent may be the possible 

abuser, the parents will be informed immediately. 

 

9.6 The Principal or Designated Teacher may seek clarification or advice and consult with the EA’s 

Designated Officer or the Duty/Senior Social Worker before a referral is made.  No decision to refer 

a case to Social Services will be made without the fullest consideration and on appropriate advice.   

 

**Even when a disclosure has not occurred staff have to be alert to the signs and symptoms of abuse and can 

document these on the School Welfare Concern Form 

 

10. Responding to a Disclosure 

 

10.1 Receive 

• Listen to what is being said, without displaying shock or disbelief 

• Accept what is said 

• Take notes – elaborate – retain notes 

 

10.1.1 Reassure 

• Reassure the child, but don’t make promises you may not be able to keep 

• Don’t promise confidentially: you have a duty to refer 

• Do reassure and alleviate guilt 

 

10.1.2 React 

• React to the child only as far as is necessary for you to establish whether or not you need to 

refer this matter 

• Do not ask leading questions 

• Do ask open questions e.g. ‘Anything else to tell me?’ 

• Do not criticize the perpetrator 

• Do explain what you have to do next and to whom you have to talk  

 

10.1.3 Record 

• Make notes at the time and write them up as soon as possible 

• Do not destroy these original notes 

• Record the date, time, any noticeable behaviour and the words the child used 

• Any injuries or bruises noticed may be recorded on a diagram showing position and extent 

• Record statements and observable things – not your interpretation 

• Note down when the suspicions were reported and to whom 

• Place records in pupil file 

 

10.1.4 Refer 

• To the Designated Teacher 
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10.1.5 It is important that we as a school are diligent in keeping records of concerns and incidents. The 

following points can explain how this can most effectively be carried out: 

 

• Notes should be written on the presumption that parents can request access to them 

• Note taker’s personal feelings or reactions to clients or speculation about their motivations 

should not be recorded 

• Notes should be factual and in neutral language 

• Notes should always be dated and signed 

 

10.1.6 Notes are an aid to memory and they offer protection for the note taker if the other party 

alleges something different agreed during the meeting.  They also provide an opportunity for the note 

taker to reflect on the meeting and plan further action.  Notes provide information and protection for 

the school. 

 

10.2 What to record 

• The issues discussed and concerns raised 

• Any suggested options 

• What was agreed 

• What is still in dispute or remains to be resolved 

• What future action each party is to take  

• Referral to other professionals, persons or agencies 

 

Notes should be made as soon after a session as possible or during the session, if all parties are 

comfortable with that. 

 

10.2.1 When abuse is suspected or reported, notes which will be useful if a court report is 

required 

• Dates when injuries were observed 

• A description of the injuries 

• A description of the child’s behaviour at the time 

• A statement given by the child 

• Action taken 

• The outcome of the action 

• If relevant, any changes in behaviour or rate of progress in school 

 

10.2.2 1If any member of staff feels unsure about what to do, if (s)he has concerns about a child, or 

unsure about being able to recognise the sign or symptoms of possible abuse, (s)he should speak to 

the Designated Teacher. 

 

10.2.3 It should be noted that information given to members of staff about possible child abuse cannot 

be held ‘in confidence’.  In the interests of the child, staff may need to share this information with 

other professionals.  However, only those who need to know will be told. 

 

11. Retaining Child Protection records 

 

The Department of Education has the following retention time-scales for child protection records: 

 

• 11.1 Child Protection records should be held until the child is 30 years old 

 

• 11.2 If we receive a complaint about possible child abuse which is not referred to Social 

Services – or if it is referred, and Social Services do not place the child’s name on the Child 

Protection Register – school will maintain the record on the child’s file, and send a confidential 

copy to any school to which the child subsequently transfers 
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• 11.3 If Social Services inform school that a child’s name has been placed on the Child 

Protection Register, we will keep a record of this fact, and associated documentation from 

Social Services, on the child’s file. 

 

• 11.4 If a child moves school, school should pass on the name of the social worker (if there is 

one), shred any correspondence from Social Services and pass on to the new school a copy of 

any child protection notes the school has instigated, keeping the original copies for our 

records. 

 

 

12. Procedures for complaints made against a member of staff 

 

12.1 If a complaint about possible child abuse is made against a member of staff, the Principal (or the 

Designated Teacher, if he/she is not available) must be informed immediately.  The procedures 

outlined below will apply (unless the complaint is about the Designated Teacher).  Where the matter 

is referred to Social Services, the member of staff will be removed from duties involving direct contact 

with pupils, and may be suspended from duty as a precautionary measure pending investigation by 

Social Services.  The Chairman of the Board of Governors will be informed immediately. 

 

12.2 If a complaint is made against the Principal, the Deputy Designated Teacher must be informed 

immediately.  She will inform the Chairman of the Board of Governors (Mr Jonathan Kyle) and 

together they will ensure that any necessary action is taken. 

 

12.3 In either case, a thorough investigation will be carried out, by instigation of the normal Child 

Protection procedures. 

 

12.4 Where the school carries out preliminary enquiries, these should have regard: 

• First and foremost, to the welfare of the pupil and that of other pupils at the school 

• To the efficient functioning of the school: and 

• To the rights of the individual against whom the complaint has been made, especially his or her 

right to be presumed innocent until proven guilty. 

 

12.5 Where a complaint is made about a member of staff, and is pursued either as a formal referral or 

under the school’s disciplinary procedures, a short summary of the record should also be entered by 

the Principal into the Record of Child Abuse Complaints book, maintained for the purpose and kept in 

the Child Protection cabinet. 

 

12.6 The summary should include: 

• The date and brief details of the nature of the complaint 

• By whom and against who it was made 

• If the complaint was formally referred, to whom it was referred, and the date of the referral 

• If the complaint was dealt with under the school’s disciplinary procedures, a brief note of the 

outcome 

 

12.7 The school’s Record of Child Abuse Complaints book is made available to the Chairman of the 

Board of Governors annually, being signed off at the end of every academic year. 

 

 

 

 12.8  Relevant procedures  
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I 

The complaint is about 

possible abuse by a member 

of staff 

It is about someone other 

than the Principal or 

designated teacher 

Keep a written record at 

every stage, whether a 

referral is made or not 

It is about the 

designated teacher 

It is about the 

Principal 

The designated 

teacher is the Principal 

Tell the Principal 

If a referral is necessary, or if 

doubts remain: 

Tell the Principal 

No 
Tell the designated teacher 

No – no 

further 

action 

Yes 

Seek advice from EA/Social 

Services 

Tell subject of 

complaint, EA 

and 

complainant 

Tell the Chairperson of the Board of 

Governors 

Yes 

Consider 

precautionary 

suspension/ 

remove from 

direct contact 

duties 

Tell Social 

Services, 

Police 

Instigate 

disciplinary 

proceedings 

No – but 

disciplinary 

action 

Suspension to be done by Principal 

(where not the subject of 

complaint) or Chairperson of Board 

of Governors Seek advice from EA 

Tell complainant 
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13. Procedures for reporting an incident of suspected / disclosed child abuse in schools 

 

• 13.1 Child makes a disclosure to teacher or teacher has concerns about the child either as a 

result of one observation or many observations over a period of time. The teacher does not 

investigate but must act promptly 

• 13.2 Teacher refers the matter to the Designated Teacher, Mrs. Vance (or in her absence, the 

Deputy Designated Teacher, Dr. Walker). Teachers discuss the matter together and make full 

notes. 

• 13.3 Teacher/s meet with the Principal (or in case of the Principal/Vice –Principal’s absence, 

the Senior Leadership Team) to plan a course of action. The Designated Teacher ensures that 

a written record is made. 

• 13.4 Any report or disclosure referring to an incident of domestic violence must be referred 

onto Social Services and the PSNI 

• 13.5 The Designated Teacher or Principal makes a referral using the UNOCINI form to Social 

Services 

• 13.6 Indicate that it is a Child Protection issue and mark the envelope ‘CONFIDENTIAL’.  

Supplement with a letter and/ or report if necessary. 

 

13.7 The Designated Teacher may seek clarification or advice and consult with the Board’s Designated 

Officer or appropriate Social Workers before a formal referral is made. 

 

13.8 Provided that no child is identified by name, the case and its circumstances may be discussed with 

complete confidentiality and with the full understanding that Social Services cannot be involved until a 

formal referral is made. 
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14. Procedure where the school has concerns, or has been given information, 

about possible abuse by someone other than a member of the school’s staff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

  

 

 

 

 

 

 

 

 

▪ Child makes a disclosure to employee; or  

▪ Employee has concerns about child either as a result of one observation or many 

observations over a period of time; or  

▪ School given information about possible abuse by someone inside/outside of school. 

 

Staff member does not investigate.  MUST ACT PROMPTLY. 

Staff Member refers matter to Designated Teacher, discusses with Designated Teacher and 

makes full notes.  

Designated Teacher tells Principal (or another member of the Safeguarding Team if the 

Principal is absent). 

Together they will decide on a plan of action – a written record is kept. 

If agreement cannot be reached the Designated Teacher can take final decision. 

Is a referral necessary or do doubts remain? 

If there is any doubt about whether 

to take further action, advice is 

available from 

 

• EA Designated Officer 

• Social Services / Gateway 

 

When seeking advice you do not 

have to give any names.  You are 

making an enquiry. 

 

Yes  

Principal/Designated Teacher 

makes referral to Social Services/ 

Gateway Team 

 

Copy of referral to EA 

Designated Officer – (envelope 

marked “Confidential – Child 

Protection Issue”) 

No  
Keep detailed 
records of all 
communication 

and any further 
decisions made  
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15. Partnership with parents 

 

Parents should always make known to staff concerns they may have over their child’s safety. The 

following channels are open to parents for this purpose: 

 

15.1 Staff raising concerns with parents 

 

Pros 

 

Problem may be easily remedied once 

Teacher / Parent knows what it is 

 

 

 

 

 

Can build up goodwill with the parent both 

concerned with the child + working for 

his/her welfare. Enhances parent / teacher 

relationship. 

 

Two heads are better than one i.e. the 

contribution of parent/teacher may create 

more options / solutions than separately 

 

United approach by parent / teacher may be 

more effective in dealing with child 

 

 

 

A solution freely agreed is more likely to 

work than one imposed through legal 

process 

 

Problem can be handled more quickly and 

more discreetly without the child being 

stigmatized, investigated or aware of the 

problem. 

Cons 

 

Parent may tell you something that increase 

your concern for the child’s welfare. 

 

Be clear that no absolute guarantees of 

confidentiality are given 

 

 

Parent may feel they are being criticized, 

become defensive and un co-operative. This 

may make the situation more complicated. 

 

 

If the problem has to be referred on, parent 

may blame school for creating problems for 

their relationship and that with the child. 

 

Teachers have no investigative powers. 

There is a risk that assurances from a 

pleasant parent may prevent proper 

investigations of legitimate concern. 

 

If case ends up in court, it may mean a court 

appearance for the teacher or an order that 

all documents are disclosed. 

 

If the parent is advising the child, talking to 

him/her may give the parent the chance to 

cover their tracks or destroy evidence. 

 

 

 

15.2 There is not a right or wrong answer to the question of whether or not concerns should be 

raised with parents. It is the matter of weighing up all the circumstances in each individual case. If in 

doubt, staff should speak to the Designated Teacher. 
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15.3  Parent can raise concerns about a child 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
  
 

If a parent has a concern about a child’s safety in the local community, it should be brought to the 

attention of the Children’s Services Gateway Team. 

 

 

 

I have a concern about my/a child’s safety 

 

I can talk to the class teacher 

 

If I am still concerned, I can talk to  

Mrs Vance 

the Designated Teacher for Child Protection  

or  

Dr Walker the Deputy Designated Teacher  

 

If I am still concerned, I can talk/write to Mr Kyle 

the Chairman of the Board of Governors 

 

At any time, I can talk to Social Services (91818518), Gateway (03001000300) or the 

Police (02890259299 – Central Referral Unit) 

 

If I am still concerned, I can contact the NI Public 

Services Ombudsman (Tel: 0800343424) 
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Confidentiality  

 

Relationships within our school are built on trust and often on confidentiality which forms the basis for 

creating a secure and caring environment which fosters learning and personal development. 

 

As a staff it is our professional responsibility to share relevant information with other professional 

agencies.  We therefore recognise that, in order to protect a pupil from harm, cases may arise where 

confidentiality may be subordinated to the need to take appropriate action by informing and consulting 

others.  It is important to remember that no promise of confidentiality can or should ever be made to 

a child or anyone else giving information about possible abuse.   

 

In any incident, the child’s welfare must always be paramount; this overrides all other 

considerations. 

 

Case Conferences 

 

The school will follow guidance from EA and Social Services with respect to attendance at case 

conferences. Staff use an agreed proforma to submit information to a case conference on a child’s 

presentation and progress at school. 

 

In-Service Training for Staff 

 

Each member of staff will receive general training on this policy and the procedures on a yearly basis. 

This will be led by the Designated and Deputy Designated Teachers for Child Protection so that all 

staff share the same information. The Safeguarding Team will also avail of courses offered by EA, RTU 

and other multi-disciplinary agencies as, and when, appropriate. On appointment, all staff should be 

made aware of Child Protection Procedures. 

 

 

Monitoring and Evaluation 

 

The Safeguarding Team will discuss all current child protection issues on a regular basis. 

 

Child Protection is a standing item on the agenda of Board of Governor meetings, when Governors 

are advised of relevant Child Protection issues, while ensuring that confidentiality is not breached. 

 

The Safeguarding Team will review this policy on a regular basis and advise Governors and parents of 

changes when necessary. All parents will receive Child Protection information on an annual basis and 

may access the full copy of the policy on request or a shortened version on the school website. 
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Appendix One 

 

 

Crawfordsburn Primary School 

 

 

Designated Teacher  Mrs P Vance 

 

 

Deputy Designated Teacher Dr G Walker 

 

 

Principal   Dr G Walker 

 

 

Educational Welfare Officer       

 :  028 91823677 

 

  

Child Protection Support Service          

for Schools: 

 : 028 90566413 

 

   

Social Services - GATEWAY  

 : 0300 1000 300 

 

Helplines: 

 

NSPCC      : 0808 8005000 
 

NI Childline              : 0800 1111 
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Appendix Two 

 
A Preventative Education Programme in Crawfordsburn Primary School 

 

The NSPCC recommends that: 

"Children in primary schools should be taught 'keeping safe' messages using an integrated approach, which 

imparts knowledge, promotes understanding and fosters skills to enable children to keep themselves safe from 

all forms of maltreatment, including bullying, child abuse and domestic abuse." 

                                                                Keeping Safe (NSPCC) March 2011 

 

The implementation of an effective preventative education programme requires that: 

• the whole-school community, including teachers, support staff and parents, share the same 

understanding of 'keeping safe' and work collaboratively to teach children how to keep safe; 

•  school staff are confident in dealing with all aspects of the preventative curriculum and have 

the skills to manage sensitive issues; 

• school staff have access to a range of teaching materials to assist in delivering 'keeping safe' 

messages that are appropriate to the age and ability of pupils; 

• school staff work with parents to equip them to play their part in delivering 'keeping safe' 

messages; 

• school staff are confident that, where disclosures are made, appropriate and timely support 

will be available from external agencies. 

 

Preventative education will be fully integrated into the school curriculum and the ethos of the school, 

and will involve age and developmentally appropriate messages as children progress through primary 

school. Accurate messages, delivered to all children in a consistent way, and discussions generated in 

the context of the group situation, can enhance children's knowledge and their ability to protect 

themselves. Parents will be actively encouraged to support the preventative curriculum through 

information about content and teaching approaches. 
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Preventative Education programme outline P1-P7 

'Safeguarding' or 'keeping safe' messages are actively promoted with our pupils within the curriculum 

and through other activities. In our school we use a variety of approaches to teach children 'keeping 

safe' messages, including school assemblies, presentations by external individuals and groups, children 

attending external events, timetabled curriculum slots and through the hidden curriculum. 

All staff will respond to any disclosure or concerns identified in terms of children’s safety and 

development within the overall child protection policy and practice within Crawfordsburn Primary 

school. 

The following is an outline of initiatives and activities undertaken by the school in specific year groups 

to promote keeping safe messages: 

 

Class  Activities 

FS   

 

P1 & P2 

Through PDMU activities children will have opportunities to explore: 

• Knowing what to do if they feel sad, lonely, afraid or angry eg when 

someone is making them anxious or unhappy they should talk to a safe adult 

• Explore appropriate personal safety strategies and those where personal safety 

may be at risk eg knowing own name and address, knowing who to seek help from, 

knowing when to say 'yes' or 'no' to friends or adults, how accidents might be prevented 

at home, in school, on the farm or in the water. 

 

 • NSPCC 'Speak out, stay safe' programme every 2 years 

• Assemblies with Designated Teacher - how to keep safe, who to turn to for 

help 

• ANTI-BULLYING WEEK (whole school) - NOVEMBER 

• Internet safety week (whole school) - FEBRUARY 

• Visit of RNLI - how to stay safe on the beach - MARCH 

• Road safety - weekly 

• PDMU activities -  'Living. Learning. Together' box 

• Circle Time 

• Role-play/drama 

• Classroom discussion 

• Play-based learning 

• Stories, poems, DVDs - Hilda (P1) 

 

• P1 WAU topic - 'All About Me' - JAN/ FEB, visit of nurse, name body 

parts 

 

 

KS1 

 

P3 & P4 

Through PDMU activities children will have opportunities to explore: 

• knowing what to do or from whom to seek help when feeling unsafe 

• be aware of different forms of bullying and developing personal 

strategies to resist unwanted behaviour 

• knowing about potential dangers and threats in the home and 

environment 

• developing simple safety rules and strategies to protect themselves 

from potentially dangerous situations 

 

In P3 pupils will also: 

• understand the Underwear Rule, name body parts and know which 

parts should be private 

• know the difference between appropriate & inappropriate touch and 

understand that they have the right to say 'no' to unwanted touch - 

even to a family member or someone they know or love 

• start thinking about who they trust and who they can ask for help 
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 • NSPCC 'Speak out, stay safe' programme every 2 years 

• Assemblies with Designated Teacher - how to keep safe, who to turn to for 

help 

• ANTI-BULLYING WEEK (whole school)  - NOVEMBER 

• Internet safety week (whole school) - FEBRUARY * use Thinkuknow 

website, PSNI talk 

• Visit of RNLI - how to stay safe on the beach - MARCH 

• Teaching of the Underwear Rule and talk PANTS (P3) * Mrs 

Montgomery 

• Road safety - weekly *ROSPA calendar 

• PDMU activities  *'Living. Learning. Together' box 

• Classroom discussion 

• Circle Time 

• Activity-based learning 

• Role play/Drama 

• Stories, poems, DVDs 

• Posters around school 

• Complete 'In my school if...'booklet 

 

• P3 WAU topics 'All About Me' - SEPT/OCT & 'Safe & Sound'- JAN /FEB  

- visit of nurse, community police, paramedic, coastguard, visit to Bangor 

Fire Station. 

 

 

 

 

 

 

 

KS2 

 

P5, P6, P7  

Through PDMU activities children will have opportunities to explore: 

• developing strategies to resist unwanted peer/sibling pressure and 

behaviour 

• recognising, discussing and understanding the nature of bullying and the 

harm that can result 

• becoming aware of the potential danger of relationships with strangers 

or acquaintances, including good and bad touches 

• developing a pro-active and responsible approach to safety, for example 

at home, on the internet, watching television, in school 

• knowing where, when and how to seek help 

• being aware of basic emergency procedures and first aid 

 

 

 • NSPCC 'Speak out, stay safe' programme every 2 years. Follow-up 

workshop with P6 & P7 

• Assemblies with Designated Teacher - how to keep safe, who to turn to for 

help 

• ANTI-BULLYING WEEK (whole school)  - NOVEMBER 

• Internet safety week (whole school) - FEBRUARY * use Thinkuknow 

website, PSNI talk 

• Visit of RNLI - how to stay safe on the beach - MARCH 

• Road safety - weekly *ROSPA calendar 

• PDMU activities  *'Living. Learning. Together' box 

• Classroom discussion 
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• Circle Time 

• Role play/Drama 

• Stories, poems, DVDs 

• Posters around school 

• Complete 'In my school if...'booklet 

 

• HELPING HANDS programme (P5) - pupils will learn how to recognise 

appropriate and abusive behaviour and how to keep safe from violence 

in the home *Mrs Meharg 

 

• HEARTSTART programme (P7) - pupils will be taught emergency first 

aid *Mrs Montgomery 

 

• BE SHARE AWARE (NSPCC) lessons (P7)  on keeping safe online *Mrs 

Montgomery 

 

Presentations by external individuals and groups: 

• PSNI e-safety workshop (P5-7) JANUARY 

• All-State Internet Safety – (P5) FEBRUARY 

 

Pupils attending external events: 

• BEE SAFE conference (P7) - keeping safe at home/outside - MARCH 
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 Associated Pastoral Care Policies  

 

▪ Drugs Education 

 

▪ Relationships and Sexuality Education 

 

▪ Pastoral Care policy  

 

▪ Summary of Child Protection Guidelines for Parents  

 

▪ Reasonable Force  

 

▪ Intimate Care 

 

▪ Young Carers  

 

▪ Service Children 

 

▪ Attendance  

 

▪ Anti-Bullying 

 

▪ Record Keeping & Disposal of Documents 

 

▪ Positive Behaviour and Discipline  

 

▪ First Aid & Administration of Medicines 

 

▪ Code of Conduct (within CP policy)  

 

▪ Critical Incidents 

 

▪ Health Education  

 

▪ Use of ICT 

 

▪ Photo & Image  

 

▪ Health & Safety 

 

▪ Mobile Phones 

 

▪ Educational Visits 


